
Agenda 9th December 2024
4.30pm

Kanakana/Board Room
Te Ara Koropiko West Spreydon School

147 Lyttelton Street
Agenda

Karakia
Whakawhanaungatanga 20 mins

Apologies -

Conflict of Interest -

1. Strategic Discussion 45mins
Data review
Cohort Entry

2. Principal’s Report and Variance Report 10 mins
As read - questions

3. Finance 2025 Budget 5 mins
For Approval and questions
ICT Companies x2
Cleaning contract

4. Policy - 10 mins
Massive review via SchoolDocs?

5. Property and Health and Safety Report 10 mins
Health and Safety Report

6. Communication in/out 5 mins

7. In Committee 15 mins

Self review survey will be sent via email - please complete!
Karakia

https://kaupapamaori.weebly.com/karakia.html
https://docs.google.com/document/d/1PGAI2Nhqd25RiDKIPBGnSq5FdRrY_5KoUxOAVx6dVR0/edit?tab=t.0
https://drive.google.com/drive/u/2/folders/11Y_IUPqb1JHKM-F_Mp0wOJdNnWU2hIB1
https://kaupapamaori.weebly.com/karakia.html

